Gore School Board Agenda
Regular Meeting
1200 North Highway 10
Gore, Ok 74435
Date: September 9th, 2019
Time: 6:00 pm

	Invocation
1. Call to order. 
2. Pledge of Allegiance. 
3. Roll Call.

4. Recommend, discuss, and vote on consent agenda items;
1. Agenda as part of the minutes.
1. Minutes of the August 12th  meeting.
1. Activity fund report.
1. Encumbrances and change orders. General Fund 11- --#104-#142, Building Fund 21-#26-#37- Bond Fund 39-- #1-#2  
1. Treasurer’s report.
1. Fundraiser requests/expenditures: Appendix A. 
1. Activity Account Transfers: Athletics to HS Cheer, $500.00 for working softball gate/concessions.
1. Substitutes for the 2019-2020 school year as presented Debora French, Kelsi Haney, Samantha Ohl.

5. FFA to address the board

6. Recommend, discuss, and vote on Gore FFA request to attend national convention in Indianapolis, Indiana October 30- November 2nd and funding.

7. [bookmark: _Hlk11999580]Recommend, discuss, and vote on Estimate of Needs as prepared by district auditor, and forward to Sequoyah County Excise Board for consideration.
 
8. Recommend, discuss, and vote on Athletic Director request for stipend increase. 

9. Recommend, discuss, and vote on surplus old football scoreboard and consider sealed bids on sale of the board that have been received.

10. Recommend, discuss, and vote on LE Gym roof contract.

11. Recommend, discuss, and vote on Building Use Application from Melissa Sumpter for LE Gym fundraiser.

12. Principal’s Reports: Mrs. Pugh, Lower Elementary Principal, and Mr. Bliss, Upper Elementary and High School.

13. Superintendent’ Report:
1. District Budget update 2019.
1. Bond sale meeting Sept. 17th, 12 noon.
1. Transportation resolution on 4490 Road North.
1. OCR Resolution on LE Playground and parking.
1. District Enrollment.
1. EC Parking lot and light bids.
1. Football Field Signage from old scoreboard.


14. New Business: 

15. Adjourn or reconvene

[bookmark: _GoBack]During any properly scheduled open meeting, the Gore Board of Education may discuss, make motions, vote to approve or disapprove, vote to table, adopt, reject, reaffirm, rescind, or take no action on any agenda item. This agenda was posted at Main Campus, 1200 N Hwy 10, Gore, OK on September 6th, 2019,  by McCrary, 3:30 pm

